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W
hat The Augustine in Prague and 
andel’s Hotel in the Polish town 
of Łódź have in common are fine 
refurbishments of historical 
buildings that fell waste. In 

Prague it is an old monastery; in Łódź, a former fac-
tory. Both hotels, opened last spring, have already 
won several prizes. The Augustine, now a luxurious 
new Rocco Forte Hotel after investment of more 
than €50m, is named after the former monastery of 
St Thomas in the medieval heart of Prague’s Lesser 
Quarter (Malá Strana), a UNESCO World Heritage 
Site. The monastery and adjacent church were 
founded in the 13th century. Several times recon-
structed and enlarged, they continued to house Au-
gustinian monks until confiscated under commu-
nism. Restituted after the Velvet Revolution, the 
buildings were in such poor condition that in 2002 
the city condemned them as unsafe; unless owners 
could ensure upkeep, they would be demolished. 

Enter the US-based Waldeck Capital which spe-
cialises in hospitality recovery. Together with Vienna-

based developer Raiffeisen Evolution, it decided to 
refurbish into a hotel. There followed nearly two 
years of discussions with the Augustinian Order to 
secure leasehold, after which the scheme needed Na-
tional Heritage Institute and City Hall approval. Af-
ter archaeology and historical research, it was decided 
to re-design to accommodate the original features of 
the monastery including cloisters and courtyards, 
also restorating over 800 years of art and architecture. 
The buildings, with a distinct structure and built 
from diverse materials, had to be integrated into a 
seamless blend of old and new while remaining true 
to their heritage. Wherever possible, original con-
struction materials were re-used: on the top, attic 
floor, the roof was raised and original timbers re-
stored by Czech craftsmen using traditional methods. 
Now, each of the 101 guestrooms in The Augustine is 
different in size and layout;  the restaurant, The Mon-
astery, is housed in a glass-covered courtyard; one of 
two bars located on the ground floor has access to the 
cloister garden. The monastery’s refectory, a barrel-
vaulted, double-height hall with re-conditioned ceil-
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ing frescoes of cherubs is restored, and The Brewery, 
now a cellar bar, was long ago just that. 

A totally different impression is gained from the 
andel’s Hotel in Łódź. The only 4-Star hotel in a city 
of 750,000 inhabitants, the third largest in Poland, 
it is located in a former weaving mill established in 
1878 and part of a great textile factory next to the 
Old Town once belonging to magnate Izrael Pozn-
anski. The building had an eventful history in the 
20th century and was closed in 1992. Although in 
1971 the city’s historical buildings conservator des-
ignated the factory among the four most important 
monuments in Łódź, it was not until the new mil-
lennium that the ‘city in the city’ began to revive in 
a project known as ‘Manufaktura’ - Europe’s largest 
urban revitalisation. 

When Manufaktura opened its doors in 2006, one 
building was still more or less empty and neglected: 
the weaving mill. Now, after four years and invest-
ment of €80m, it has been transformed into a mod-
ern business hotel by Austrian developer Warimpex 
and is a shining example of how historic industrial 

architecture can blend with modern design. Now op-
erated by Vienna International, andel’s Łódź was 
converted by the Polish-Austrian architect OP Ar-
chitekten. It took 2-1/2 years to renovate the red-
brick building in line with guidelines for historic 
structures and to create a modern hotel with 278 
rooms and suites and a spacious conference centre. 
This includes seven flexible conference rooms with 
total space of 3,100 sq.m., as well as a 1,300-sq.m. 
glass-enclosed ballroom on the roof. The interior de-
sign is the work of the London-based Jestico + Whiles. 
The firm made sure old pillars and beams were pre-
served, and the 100-year-old stairs and cast-iron gate 
restored – while the new glass roof and skylights 
make for optimally illuminated public spaces that 
comply with international standards. The highlight 
of andel’s Łódź, often mentioned in architectural fea-
tures and hotel descriptions, is fantastic views over 
the city from the pool on the top floor - created out 
of a 19th century fire water storage tank - as well as 
from the 1,200-sq.m. fitness club.  pie Story by PIE 
Editor-Russia/CIS Marianne Schulze.

pROpERTy INVESTOR EUROpE   l   Edition 156   l   March 2009   l   www.pfeurope.eu 35

Historic CEE hotels nominated for 
MIpIM Hotels & Tourism awards
In more than 20 years since the Iron Curtain fell, former communist countries have 
moved a great part of the way to catch up western Europe. One sign is that this year 
two CEE projects have been nominated for the MIPIM Hotels & Tourism awards.

Nominated for a MIPIM 2010 
award is The Augustine 
(above & top left), a new 
Rocco Forte Hotel, re-created 
by Waldeck Capital out of the 
13th century St Thomas mon-
astery in the medieval heart 
of Prague’s Malá Strana, a 
UNESCO World Heritage Site.

The andel’s Hotel in Po-
land’s Łódź. (above) was 
created by Austria’s War-

impex out of Manufaktura, 
a weaving mill dating to 
1878. Interior design by 

Polish-Austrian architect OP 
Architekten preserved pil-
lars, beams and other fea-
tures (restaurant, centre), 
and created a swimming 

pool (top right) with breath-
taking views out of a 19th 
century fire storage tank.
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